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Unprecedented times in 
recent history



Significantly affecting 
societal interactions 



Realisation of individual 
fragility and vulnerability 



Seeking comfort in the 
bigger picture and in 
solidarity 



Realisation that often 
unethical behaviour is 
systemic, not just the act 
of individuals



WHAT HAVE WE OBSERVED?



BUSINESS MODELS ARE BEING 
CHALLENGED

Business schools have 
consistently taught the 
shareholder primacy 
model, which emphasizes 
the maximization of 
shareholder value. 
But this is changing.



Moving from shareholder-
centric models to 
stakeholder-centric 
models?



74% of consumers think that companies should not exploit the pandemic.

Sarah Vizard, Marketing Week, 25 Mar 2020 quoting a study by Kantar



In times of crisis, the public scrutinizes authenticity / genuine purpose more than ever, 
including the true intent behind business practices and charitable activities.





Inevitable shift to genuine 
patient centricity and 
stakeholder value 
alignment?







EASYJET
┤Accused of gross profiteering
┤ It announced in March that it would 

pay a £174m dividend pay-out to 
shareholders, £60m of which went to 
its founder 
┤ It argued that the dividend payment 

was legally binding because it was 
agreed in February
┤Others have argued that it could have 

sought to withhold it in light of the 
crisis, and it did not
┤ It then received in April a £600m 

bailout loan from the UK government

┤Currently in state aid talks with 
European governments

www.ethicalconsumer.org/covid-19-ethical-consumption/ten-companies-avoid-over-their-response-covid-19



IKEA UK have paid their staff 90% of their 
usual wages while they were placed on 

leave. However the company did not claim 
any money from the UK government.

They plan to repay governments in other 
countries where they have participated in 

state-funding schemes

www.lewiscotter.com/brands



Aston Martin has furloughed workers, and has 
topped up their pay to 100% from 1 May.

Senior managers have taken a voluntary pay 
cut between 35-10%, with the executive 

chairman's salary being just £1 for the next year

www.lewiscotter.com/brands







Ethical value creation as 
a key promotional 
message?



WHAT NOW FOR ETHICS & 
COMPLIANCE PROFESSIONALS? 



EQUITY COMPLIANCE WORK

┤ New ETHICS Code of Professional 
Conduct: “HEC Professionals strive to 
eliminate incidental and systemic 
inequalities and biases in all aspects of 
their activities”

┤ Diversity is great for business
┤ Diversity enables different perspectives, 

so it is a catalyst for an ethical culture 
┤ Encourage equity-driven behaviours
┤ Partner with HR for deeper and further-

reaching diversity and inclusion policies
┤ Review compliance program to remove 

systemic biases



Kohlberg’s Cognitive Moral Development Scale applied 
to the Evolution of Compliance Programs

Compliance 
programs are 
implemented 
to help avoid 
punishment

Adapted from L. Kohlberg “Moral Development and Behaviour”, ed. T Lickona, New York

Compliance 
programs are 
implemented as 
they give 
competitive 
advantage

EXTRINSIC MOTIVATION EXTRINSIC MOTIVATION INTRINSIC MOTIVATION

Compliance 
programs are 
implemented 
to support the 
intrinsic value 
of complying



The focus is not about doing the next thing 
right, but rather doing the next right thing.
Why the coronavirus crisis makes moral leadership more important than ever, Dov Seidman, Fortune, April 24, 2020



Demonstrating the power of aligning 
business objectives with doing the 
right thing 
Press release / ON Semiconductors, one of 2020 World's Most Ethical 
Companies awarded by Ethisphere Institute, 4 May 2020



Aligning business objectives with doing the right thing 

Shift from trying to make pre-existing 
business objectives ethical and 

compliant…

to co-create business objectives that are 
from the start ethical and compliant as 

they aim at “the right thing”



Involve compliance early. 
How early?



Do we have a seat at the 
table?



But are we heard 
at that table?



And at what table?



To being a key 
business team member

To being a 
business partner

From being a 
“support” function
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